It is well known that the performance of a person or of an organization depends on the degree of development (skills, competencies, knowledge, experiences) 
Study of literature -Motivation and its important role in classrooms
Motivation contribute to maintaining the performance employees and it is a challenge for managers and for organizations, because the human resource is considered the most important resource in obtaining long term performance. In our analysis we started from the fact that a motivated, enthusiastic, committed and interested for continuous development and learning teacher will get performance and results for themselves and also for their students, even if internal or external factors are affecting their work (lower wages, lower interest from students, less effective policies in the field, social-motivational climate, inadequate pedagogical skills, poor subject-matter knowledge, absenteeism, or lack of motivation). Improving teachers' quality could be the most powerful instrument for raising student learning. Better training may improve subject-matter knowledge and skills, and if they are motivated to transmit this information will have more results. Wages offered in order to motivate financially teachers are not so high and motivating; they are established at national level, according with a scheme, which is not always equitable, being often criticized [Dundar et al., 2014: 278] . The social-motivational climate appears to have a strong effect on students' engagement [Wigfield & Eccles, 2002:327] . Because teachers play a critical role in creating a classroom climate in which students basic needs autonomy, competence, and relatedness will be either supportive or pressured, tend to make them more controlling or to have negative ramifications for the students. According to education policies, teachers are pressured with high standards becoming more controlling and directive with their students [Wentzel et al., 2009:185] .
Those teachers found under pressure to enhance objective-test outcomes have more controlling behaviors and obtained lower objective test outcomes than those who were more autonomy supportive. Teachers experience can support or pressure from above (from accountability standards, heavy policies, societal expectations), from within (the desire to teach, to control), or from below (from students who are no attentive or no engaged) [Gagne, 2014:352] . There is growing consensus that the nature and quality of students'relationships with their teachers play a critical role and central role in motivating and engaging students to learn, and teaching them what they need to know to become knowledgeable and productive citizens [Meece & Eccles, 2010:85] . Effective teachers are described as those who create relationships with students that are emotionally closed, safe and trusting, that facilitate provisions of instrumental help and communication of positive and high expectations for performance. To be an effective teacher, he/she must perform certain principles: recognize and encourage positive behavior and effort, to find out the students strengths and gradually move to weaknesses area and to maximize the student success, to predict events and to prepare emotionally, to keep instructions brief, clear, and to the point, to hold appropriate but high expectations by focusing on the quality of work that the student does rather than the quantity, to work to make sure that the students have the opportunity to learn the social skills that they need to interact positively with classmates and to teach students self-management skills that can use to gain or regain control when they experience problems [Wiseman & Hunt, 2008:188] .
Research methodology -Analyzing motivation in secondary schools
In this study is conducted a survey and its objective was to ask about the degree of motivation, implication, satisfaction, commitment, continuous learning and obtaining results from teachers, view through the prism of improving personal and students performance.
To analyze the performance of motivation process and to implement a plan of improvements, we developed a six sigma action plan, starting from the DMAIC approach (Figure 1) . Figure 1 .
Set of DMAIC approach of six sigma for motivation of teachers
Source: [Muralidharan, 2015:6] 
Define
Define main objective: analysis of motivation, engagement and job satisfaction of teachers from secondary schools from Dambovita County, Romania.
Define other objectives: to investigate factors which influence motivation of teachers; to identify factors which contribute to teachers' motivation; to explore the degree of implication and making efforts of the teachers; to explore the degree of obtaining performance and educational results.
Establishing research hypothesis: H0-even if the analyzed institutions offer low financial and non-financial motivation policies, the teachers are still staying in this domain due to the implication, attachment, enthusiasm, commitment and to desire to share information and knowledge with students.
H1-obtaining better results from students will motivate more the teachers to continue developing and improving the quality and the novelty of the taught courses, H2-between performance and financial motivation there is a direct and positive relationship.
Measuring
Establishing sample size: The research was made on a sample of 318 teachers from secondary schools from Dambovita county, Romania.
Establishing tool for collection of data: Questionnaire method.
Analysis
Establishing tools for analysis: weighted average method, semantic differentiation, simple percentage technique, six sigma planning and simulation techniques (linear regression function, Excel-Data Analysis and Chi-square test).
Establishing limitations of the study. The study is subject to the following limitations:
1. The study covers respondents just from Dambovita County, Romania. The teachers responses may not be the same in other counties because of the difference in perceptions, attitudes, experiences, behaviors, degree of motivation, commitment or teaching style.
2. As the sample size being limited (318 respondents), the conclusion may not be entirely applicable to the whole country.
Data presentation and analysis
The questionnaire included items about the efforts made the teachers and their degree of implication, the degree of obtaining performance and better results, and the degree of satisfaction and motivation in their work. We also wish that through this items to see if the implication, the continuous learning, the level of salary, the new tasks will have any impact on the quality and novelty of courses in order to attract, maintain and improve students results. The analysis took place between October 2014 and March 2015.
A sample size of 318 teachers was selected as follows: according to official site and data presented on MECTS, there is at the county level a number of 178 secondary schools (http://www.edu.ro/index.php/articles/weblinks/20408 ); taking an average of 10-11 teachers at the level at every school, we obtain a collectivity of 1830 teachers. As the calculation for establishing the sample size, we obtain: n= t Demographic profile of the respondents is presented in table 2. 
Analysis of descriptive statistic indicators
Analysis of collected data in quantitative research highlighted the following: As we can observe the teachers are attached by the teacher career due to implication (4,54), attachment (4,42), positive communication (4,11), perfections (4,28) and enthusiasm (4,05), thus the H0 being fulfilled (Table 3) . As we may observe there is a direct and strong connection between attachment and easy integration at schools (0,9962), between enthusiasm and the ability to communicate and solve conflicts (0,96475), between presenting on time and enthusiasm (0,96274), between making tasks better and affection (0,999), and so on. As long as the teachers are enthusiastic (nourished with new actions, new aspirations, new efforts and new vision (Papyrus)), these may improve the desire of students to learn more and to obtain better results and performance. Due to the fact that the teaching activity is a challenge (4,42), the teachers are content with the fact that the good results of students are very important (4,6), the good results make them to go on with obtaining performance (4,52), the higher results is a challenge for teachers (4,42), the lower results make the teachers to be sad (4,34) and the students are the teachers 'image (4,32) - (Table 4) . Table 5 . The analysis of satisfaction and motivation at work 3. The analysis of satisfaction and motivation at work Score 1.Our activity is interesting and pleasant 4,47 2. The offered salary is according to the obtained performances 2,34 3. The promotion opportunities offered by our institution motivate me to continue develop myself Even if the analyzed institutions do not offer salaries so high and attractive (2,34), and the promotion opportunities are lower (3,44) teachers consider that teaching activity is attractive and pleasant (4,47), they do their tasks efficiently (4,45), they are not happy when their tasks are not as the imposed standards (4,38), they are proud if their tasks are successfully fulfilled (4,31) and their satisfaction is not so influenced by occurred errors (3,93) - (Table 5 ). The strongest relationships among analyzed variables are between: 1-7, 1-8, 1-9, 4-6, 4-8, 5-8, 5-10, 6-8, 6-9, 7-11 . The relationships between the following variables have to suffer, and are influencing negatively: 2-1, 2-all, because we can see that the wage influence negatively all the analyzed variables.
Simulating the relationship between results, courses' quality and wages
We start from the fact that an employee is satisfied and will obtain better results in his/her work, if will increase the level of quality of his/her products/services in order to attract and maintain his/her clients, and if he/she is paid depending of his/her work then he/she will be more motivated, will stay longer with the organization, will be more satisfied and committed.
Y=b 0 +b 1 xX 1 +b 2 xX 2 , where we have three variables: Y=obtaining results (dependent variable), X 1 =the quality and novelty of the course and X 2 = the offered wage level (independent variables).
In this case we can develop a regression function using Excel -Data Analysis, and simulating that y-the dependent variable is influenced by X 1 and X 2 -the independent variables.
From our calculations, using the semantic differentiation, resulted that: Sr =6x3+115x4+197x5/318=4,6 Sq =6x2+53x3+174x4+85x5/318=4,06 Sw =65x1+143x2+53x3+48x4+9x5/318= 2,35 Thus, we suppose that we want to increase y with 1% annually, without overcoming the maximum value (5 points) and X 1 with 5% annually, and X 2 with 10% annually. From our calculations, we obtained the following parameters: Y=3,1575+0,5*X 1 -0,25*X 2 We also suppose that between obtaining results and the quality and novelty of thought courses and the level of offered wage there is a direct and linear connection. Based on the data presented, and using Excel-Data Analysis-Regression, were obtained the following results (Figure 2) .
Multiple R is the multiple coefficient of correlation between X 1 , X 2 and Y. Between the value X 1 , X 2 and y recorded in the 2015-2017 there is a direct and very strong connection due to the amount obtained by Multiple R (1.0). R variance in the dependent variable Y is predicted or explained by the independent variables X 1 and X 2 . So the R 2 show a value of 1,00, which is indicating that the variance in the dependent variables originate in the variation of the regressions, as propagated through the model. Adjusted R Square is a coefficient of determination corrected with the freedom degree having the same signification as R 2 . Figure 2 .
The summary output for analyzed variables
Standard Error is the standard error which shows the average of the values observed deviate from the theoretical values y i of the regression line, Y i (in this case with ±0,00). Observations are n, the number of observations, n=3.
ANOVA represents the analysis table of the variance; for the variance due to factors x1 and x2, Regression, Residual due to the others unregistered factors, and Total due to the all factors:
-df-degrees freedom: k -number of explicative variables x (simple regression k=1), n-k-1 for residuals (3-1-1=1-degree freedom) and n-1 for total variance (3-1=2); The sum df for Regression and Residual is equal with df / Total: k + (n -k -1) = n -1.
-Intercept is for the free term (constant) of the model and has the value (3,1575). From the formula founded by the computer simulation model results that x1 and x2 are quite important factors in the evolution of y. To increase with a monetary unit, the x1 will get an increase of 0,5 monetary units of y and an increase with a monetary unit of x2 will get an decrease of 0,25 monetary units of y. We note that the value of free term (3,1575) is enough high, which allows us to conclude that the factors taken into account in the model construction have an important impact on the evolution of y (being positive). The positive value of the free term reveals that the variables which were included in the econometric model have a positive effect on the evolution of y.
Improvements
We suppose that increasing annually the level of quality and novelty of thought courses and increasing annually the level of wages the commitment, the loyalty and implicitly the obtaining of better and performant results will also grow. Thus, increasing again the value of y with 1% annually, without overcoming the maximum value (5 points) and x1 with 5% annually will obtain the value of 4,69, and x2 with 10% annually will obtain the value of 3,135; so, what value will have the new predicted Y for 2018?
As we ca see, Y will be: Y=3, 1575+0, 5*4, 69-0, 25*3,135; Y 2018 = 4, 72. So, we can observe that improving X 1 and X 2 the teachers will be more motivated to obtain better results. Improving salaries and the quality/novelty of courses the teachers and also the students will obtain performance, thus H 1 and H 2 are fulfilled (Table 7) . 6. Control -Simulating performance using Chi-square tests.
The test was developed in 1900 by Karl Pearson and analyzes on the basis of the distribution of observed and waited frequencies, obtained through statistical simulation, the measurement of the degree of independence between the variables [Kirk, 2008:468] .
From H2 we established the following hypothesis: H 2.1. : Between the wage level offered for teachers and individual performance there is no direct link, H 2.2. : Between the wage level offered for teachers and individual performance there is a direct link. 
Chi-square calculated value
Degree of freedom Chi-square value at 5% LOS 151,829 4 9,49 Therefore, between the salaries level offered for teachers by institutions and individual performance there is a direct link, but negative because 45% disagree that the salary is offered according to obtained performances; thus H 2 is partially fulfilled. So, implicitly the organization performance, maintaining a different level of salaries compared to performance, will suffer, too.
Conclusions
Based on the analysis and findings, we showed that the motivation, be it financial or non-financial, influence the commitment, the satisfaction, and the attitude face to the colleagues, the mangers and students and affects the job performance of the employees and also of the organization. It was found that there is a direct relationship between the financial motivation (level of salaries) and performance. Most of the respondents revealed that even if the salaries are lower and the chances of promotion are wicker, the teachers are still remaining at the analysed institutions due to: the attachment for the job, for the colleagues and students, the enthusiasm, the commitment, the need to develop and to learn, the need to transmit and share new knowledge and experience, and the non-financial motivation, which is a strong element for their motivation.
